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Risk communication refers to the real-time exchange of

information, advice and opinions between experts or
officials and people who face a threat (hazard) to their
survival, health or economic or social well-being.

lts ultimate purpose is that everyone at risk is able to take
informed decisions to mitigate the effects of the threat
(hazard) such as a disease outbreak and take protective
and preventive action. (WHO)
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Pocketcard 5-1. You’re the Spokesperson— What You Need to Know

“EMERGENCY

. Empathy and caring.

. Competence and expertise.

* Honesty and openness.

. Commitment and dedication.

Top Tips:

. Don't aver-reassure.

. Acknowledge uncertainty.

. Express wishes (I wish | had answers").

. Explain the process in place to find
ANEWErS.

. Acknowledge people's fear.

. Give people things to do.

. Ask more of people (share risk).

As a Spokesperson:
Prevention (C DC) CERC Spokesperson_ . Know your organization's policies.
Atlanta, GA: U.S. Department of Health and . Stay within the scope of responsibilitieq.
Human Services, CDC; 2014. +  Tell the truth. Be transparent.
(https://www.cdc.gov/cerc/media/pdfs/CERC_S *  Embody your agency’s identify.

pokesperson.pdf) BE FIRST. BE RIGHT. BE CREDIBLE.

Build Trust and Credibility by Expressilig:

Prepare to Answer These Questions:
. Are my family and I safe?

. What can [ do to protect myself

and my family?

Who is in charge here?

What can we expect?

Why did this happen?

Were you forewamned?

Why wasn't this prevented?

What else can go wrong?

When did you begin working on this?
What does this information mean?

Stay on Message:
. “What's important is to remember._."”

. “I can't answer that question,
but [ can tell you..."

. “Before [ forget, | want to tell
your viewers...”

. “Let me put that in perspective...”

CONSISTENT MESSAGES ARE VITAL

L%
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Community engagement (WHO):

A process of developing relationships
that enable stakeholders to work
together to address health-related
issues and promote well-being to
achieve positive health impact and
outcomes
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WHO

(2020)

COMMUNITY ENGAGEMENT
A health promotion guide for
universal health coverage in the
hands of the people
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WHO COVID-19 policy brief: Dudlding trst thropgh
Pk COMMUNKAton and Community engagement
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WHO (2022)

WHO policy brief:
Building trust through
risk communication
and community
engagement,

14 September 2022
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period objectves

Command
* Diefines the incident goals and operational

*Includes an Incident Commander, Safety Officer, Public

Information Officer, Senior Liaison, and Senior Advisors

H
Operations Logistics Planning Admin/Finance
+ Establishes strategy | |+ Supports Command] |+ Coordinates support * Supports Command
{approach method- and Operaticns in activities for incident ard Oparations
clogy.etc.) and spec-| | their use of phnrirg as wellas with adrninistrative
ific tactics (actions) personnel, supplies, contingency, kengrange, imues a5 wall as
to accomplish the ard equipment and demobiiztion tracking and process-
E:::&;ﬁf + Parforms tachnical phinning ing incident expenses
activities required | |* Supports Command and | |+ Includes such issues
* Coordirates and to maintain the Ciperations I processing as licensure require-
engcUtes Sratagy function of incident. iformation menits, ragulatory
and m@ctics to operational facilities L : complance, and
achieve response and processas ’ Cn?rfdmtmnhn'mtm ﬁrarE'HI acoounting
objectives activities acrees the
PEspOINS Systen
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director for communication, Public Information OfficeriZ.
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U.S. Department of Health & Human Service Public Health Emergency
Emergency Management and the Incident Command System

* KEICS (Incident Command System) : BUFHBEICMEUF, BREFDE
BWEBEHARR 5~ S EEERELLT 770 b AR LA~ F

https://www.phe.gov/Preparedness/planning/mscc/handbook/chapterl/Pages/em
ergencymanagement.aspx#1.3.1
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