Smart Taipei- Digitized
Community Vaccination
Sites

Taipei City
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1. Origin (1)

« Taipei City is the capital of Republic of China (Taiwan)
« Population: 2.5 millions
« 12 districts and 456 villages




1. Origin (2)

« The Elderly population in Taipei City is increasing year by year
« Reaching the level of a super-aged society on 2022
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Community vaccination sites in Taipei City
* Provide influenza/ COVID-19/ pneumococcal
vaccines in
-Short term (October to December)
-Large amount (over 150,000 doses)
» Utilize community facilities (ex. village office,
resident activity center)
+ Serve mainly elderly people



1. Takes time to fill in
personal information — —

2. Difficulty recalling &N
vaccination history 3 ¥ e 4]



Community vaccination sites

Before- Medical staffs
1.A lot of paperwork

2.Artificial check
vaccination records

3. Information is not
integrated into one
system



« Refer to the experience of Taipei City’ s 'Village Office
Digital Infrastructure Construction System’
» Develop Taiwan’ s first 'Community Vaccination System’




Digitization of community
vaccination sites
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2.2 System functions

® Front-End

On-site registration

Verify vaccination eligibility
Pre-vaccination assessment by physician
Complete vaccination by nurse

® Back-End

Management of vaccination sites
Management of vaccine information
Management of front-end users
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2021:
Evaluate feasibility by
a pilot program.

v

2022-2023: Promote 2024:
electronic signing of pre- Established cross-platform web systems

vaccination assessment and which can determine eligibility for multiple
< vaccination management. vaccinations and expand the fields of use.
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3. Result (1)

g Convenience and improve efficiency
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3. Results (2)

m Lightweight device, suitable for use in

multiple fields
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3. Results (3)
m Reduce paper.consumption
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Strategy 1
SDG3: Good health and well-being

ok SDG9: Industry, innovation and

infrastructure
SDG11:Sustainable cities and
communities

m Strategy 2
SDG10: Reduced inequalities
SDG12: Responsible

%ﬁg ¢ consumption and
e production
s | m Strategy 3

SDG17: Partnerships for the goals



5. Summary and Vision
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"Smart government” is the core value of Taipei City Government with the
vision of smart cities for the common good, and through cross-domain

cooperation and resource sharing to achieve the city's goal of digital
vaccination.

2o

Expand application fields As a learning benchmark OB fE 2 4
Integrate medical systems
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THANKS FOR YOUR LISTENING
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