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Hello, everyone. Thank you to all cities 
participating in the  Countermeasures to 
Combat Infectious Diseases in Asia 
Project.
I’m Yoshitake HAYASHI, from the Disease 
Prevention and Data management 
Section of TMG’s Infectious Disease 
Control Div.
Sharing information and exchanging 
opinions online, instead of  face-to-face, 
is a challenge.
We appreciate the participation of so 
many cities.
I’m sure COVID-19 responses are keeping 
you busy, but I hope we can encounter 
new insights together today.

From Tokyo, I have three major topics:
Here are the topics I’m going to briefly 
explain using some of the slides in the 
presentation materials.

First, Tokyo COVID-19 Measures.

2



(1) Accessing a medical institution for 
suspected infection case for testing.

(2) Medical institution sends positive 
case report to public health center, and 
(3) health center conducts 
epidemiological investigation and 
arranges for hospitalization.
As of Dec. 2021, we have about 4,000 
medical institutions to test and treat 
COVID-19.
Call centers respond 24/7 to people with 
symptoms.
31 public health centers trace close 
contacts and work with quarantined 
patients, who are hospitalized, stay at 
hotels with medical staff, or at home, 
depending on condition or risk of 
severity.

The Health Center Real-time  
Information-sharing System (HER-SYS) 
operates nationwide to share 
information on COVID-19 with health 
centers, prefectures, medical institutions, 
etc.
Information such as positive case reports 
and health monitoring results are 
registered and shared in the cloud.
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HER-SYS centrally manages and shares 
information on infected persons:  age, 
gender, symptoms, movement history. 
It has cut the burden on health centers 
and medical institutions, and improved 
support to and management of infected 
persons.

Improving consultation and testing 
systems is also important in  fighting 
Covid.
The COVID-19 Call Center is for Tokyo 
residents who are  worried, but have no 
symptoms. 
Tokyo Fever Consultation Center is for 
residents with symptoms  but no primary 
care doctors or whose doctors are off-
duty.
Testing service was initially provided only 
at Tokyo Metropolitan Institute of Public 
Health, but is now widely available at 
private facilities and medical institutions. 
The capacity is 97,000 PCR tests a day.
Intensive testing is put in place where 
infection is likely to spread: nursing 
homes, facilities for disabled, medical 
institutions. 
A testing system for nurseries has also 
been developed.
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Tokyo vaccinations began in March 2021 
for health care workers,  then for 65 
years and older, followed by 64 years 
and younger.
Normally, vaccinations are administered 
in municipalities, but COVID-19 
vaccinations are coordinated by Tokyo 
Metropolitan Government (TMG) as a 
wide-range municipality. 
COVID-19 Vaccine Side Effect 
Consultation Center responds to side 
effects.
Its portal site proactively  communicates 
information on vaccinations.

As of December 6, 82.5% of residents 
aged 12 and over are  fully vaccinated, 
and 90% of those 70 and older.
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Public health centers, key players in the 
COVID-19 fight,  run consultation and 
medical care services, coordinate 
hospitalization, accommodations, and 
home recovery, also epidemiological 
investigation and health monitoring.
We support health centers by 
dispatching support staff and improving 
the working environment.

The Tokyo government called for 
residents to help stem infection by 
refraining from non-essential travel, 
complying with infection control 
practices, and remote working. 
We temporarily closed government 
facilities and suspended events.
We reduced public transport and asked 
businesses to suspend illumination and 
turn off lights and signs after 20:00. 

We have implemented four state-of-
emergency situations. 
Tables show requests to residents 
and businesses.
We hope the current low level of 
infection will continue despite the 
arrival of the omicron variant.
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Here is our second theme.

In March 2021, this survey studied how 
to effectively collect and disseminate 
COVID-19 information among foreigners 
in Tokyo.
1,129 foreigners from the top 5 
countries of origin living in Tokyo 
participated in the survey.
Questions included gender, age, 
occupation, awareness and behavior for 
infection control, routine infection 
prevention practices, and cooperation 
with epidemiological investigations.
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Here is a summary of findings and tasks 
ahead.
Foreigners in Tokyo had the same 
awareness of personal infection control 
as all Tokyo residents, such as mask 
wearing ​and hand washing.
Avoiding the three C’s (closed spaces, 
crowded places, and close contact), was 
more difficult and requires 
improvements in schools, workplaces, 
and residences.
The next step will be surveying managers 
of  schools, workplaces, and residences, 
focusing on infection control barriers to 
help control infection among foreigners.

Finally, our third theme.
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This graph shows the number of daily 
cases of COVID-19 from January 2021 
through November 2021. 
The first wave: on April 17, 2020 cases 
peaked at 206. 
Tokyo 2020 Games were held during the 
fifth wave, peaking at a record 5,773 
cases on August 13, 2021.
Let’s look at the response of the Tokyo 
Metropolitan Government and 
Organizing Committee.

The number of officials from abroad was 
decreased, border control and testing 
were thorough during Games.
Movement of Games participants was 
restricted and basic infection control 
measures implemented.
Games participants were barred from 
public transport, using only dedicated 
Games vehicles.

An average of 14,000 athletes and 
participants  were tested each day 
(max. 36,225).
There were 304 positive cases. 

Many were asymptomatic, 
indicating that testing quickly 
isolated positive cases.
This may have been why only 17 
cases developed symptoms, much 
fewer than expected.
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Positive cases in need of hospitalization 
were sent to  Games-designated 
hospitals.
Only a few participants were hospitalized, 
while the number of hospitalized 
Japanese staff increased during the 
latter half of the Games.  

Mild and asymptomatic cases recovered 
in quarantine facilities for 10 days.
They were monitored by health 
professionals, with staff on duty around 
the clock.
During the Paralympic Games, we had a 
positive case who needed assistance. 
We lacked the staff and equipment, but
managed to be flexible and rally to the 
situation.

As Games participants entered 
Japan, immigration procedures at 
airports were badly congested. 
Cooperation and coordination 
between the national government 
and airport companies eased the 
situation.
A separate area was created for 
arriving teams to wait outside the 
arrival lobby, and quarantine 
processing capacity was increased 
during peak arrival times.
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During the Games, we built an online 
purchase order system for testing kits 
when in short supply.
For excess supply, we opened collection 
sites at venues to ensure equal 
distribution.
To transport COVID-infected Paralympic 
athletes, we evaluated degree of 
disability and need for assistance, and 
worked with services with special-needs 
vehicles capable of transporting positive 
cases.
More people requiring assistance than 
expected tested positive and were 
quarantined. 
Nurses were brought in from Tokyo 2020 
IDCC (Infectious Disease Control Center)),  
additional equipment procured, 
with site staff making environment 
improvements. 

At the athlete village, thorough 
preparation was required to test teams 
and respond to positive cases and close 
contacts.
Teams were tested daily at a test center 
and a fever clinic with a lab in the village 
was open around the clock.
Positive cases were quarantined or 
transferred to outside medical facilities 
and accommodations, and their rooms 
at the village disinfected.
Close contacts moved to private rooms 
and their movement flow was separated. 
They traveled in dedicated vehicles, 
andate in their rooms.

11



Thank you very much for your attention. 
For more details, please download 
materials on our website.
If you have any questions, please feel 

free to contact us.
Thank you.
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