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COVID-19 Control in Operation of Athlete’s Village (Infection Control)

Bod
fem er:ture Body temperature was measured with a non-contact thermometer at entry in
P Athlete’s Village
measurement
* Frequent ventilation in the facilities of Athlete’s Village and placement of
Prevention of acrylic boards in Main Dining Hall and Fitness Gyms
d letinfecti e Ensuring physical distances by indicating foot signs
ropietintection —, \hterviews with the players were limited to the Mix Zone set up in the Village
Plaza.
Prevention of ¢ Placement of hand sanitizers at various places

contact infection

Avoidance of
congestion

¢ Distribution of COVID-19 Control Kit containing alcohol disinfectant etc. to the
athletes/officials

e A signage was set to indicate congestion status of Main Dining Hall etc.
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COVID-19 Control in Operation of Athlete’s Village (Infection Control)

A . '.

o —

TRRRTNEY Vet S g g"g?’{r_gw Gf@\‘? b

e e

Ot i w3 06 Boaets Mg o Ty 2000, o Mt
Ttz Fwnver akopcdD X0 st winevnoeen-2 (80 SR 300 yfedec Band




, Pty L)

» Test center was set up to perform screening test
e Test/analysisdevices were prepared in Fever Clinic
of General Clinic, which were operated 24 hoursa day

Team members were
tested every day

» Transfer to a medical institution or a Designated Hotel
for Recovery

e Disinfection of the room where the positive person
stayed

Measures to be taken
when a positive result
was identified

* Move of the persons in close contact to individual
Handling of personsin rooms and separation of flow lines
close contact » Transportationto the venue by a dedicated car
e Eatingin their individual rooms
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Cases of Breach of Play Book etc.

Punishments were decided rapidly after discussion with IOC/IPC

Severe reprmarid Temporary SL-lspt.ension Deprlva.tiorj of
of Accreditation Accreditation
Olympic 32 persons 9 persons 15 persons
Paralympic 29 persons 1 person 3 persons
Severe reprimand
Officials Minor breach of isolation within the 14-day isolation
period after the entry by going out in this period
Officials Eating/drinkingin group in hotels

Athletesetc. = Not using a mask in the spectator’s seat. Troublesin
Athlete’s Village, etc.
Temporary suspension of Accreditation
Officials Eating/drinkingin group in hotels (reprimanded more than
once) etc.
Deprivation of Accreditation
Athletes etc. Breach by going out for sight seeing
Officials Entry into FOP without permission
Athletes etc. Criminal cases such as violence and marijuana possession
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Entry and Departure

Entry procedure utilizing Tokyo 2020 ICON (*)
*Tokyo 2020 ICON: Tokyo 2020 Infection Control Support System

Representative FA in the Organisation [Olympic/Paralympic Secretariat
[CLO of each SH] [Rep Committee] & in Cabinet Secretariat]

Submission x x =
| NCS BRS RS
Additional g g
interview x x _ m—
NOC/NPC of each country, I0C/IPC, About 14,000 applications were

broadcast right holders/press of each OFS/ TEC approved! _ .
country, etc. PFS ->Smooth entry with OCHA (¥)

*0OCHA: OnlineCheck-in and Health report App

® Under border control for COVID-19 in Japan, entry was specially permitted only if “Action Plan in Japan” that
described the hotel and destinations within 14 days after the entry was submitted to and approved by the
Government, after a certain isolation period (waiting period for 14 days, 3 days and O days).

@® |n particular, the Covid Liaison Officer (CLO) of each Stakeholder (SH) submitted the Action Plan in Japan for each of
entering persons to be handled to FAin charge of the Organising Committee. The Organising Committee and the
Government reviewed them and those whose entry were considered necessary were accepted as athletes/officials.

® There was some confusion in the aspects of announcement of the entry system and use of the system (ICON/OCHA),
and entries were permitted only after being supported by the Organising Committee in some cases. However, about
14,000 Action Plans in Japan were approved during the Games and all SH truly required for the Games successfully
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Outline of Handlings in the Airports

® Forentry, athletes/officials were tested for COVID-19 before passport control and custom inspection

® Beforethe test, Government’s approval of Action Plan in Japan and COVID Certificate before the departure
were confirmed

® Separation of flow lines and liaison guidance were introduced for so-called Bubble Formation to prevent
contact between athletes/officials of the Olympic/Paralympic Games and other entrants

* For Paralympicteams, athletes/officials
Entry of Olymplc Teams including athletes o ocseded o) P e o ranbrof afis
' -------- Quaranting======- -' obtainingtheir test results.
” - l 4 >\‘ ' /ﬁ‘ / N .|
I No of l M - . A
il y! [y [ & |y y Ay By i) ms
Dis- 1 |Receptionsof Collection of L€ - Activation | Passport Custom Arrival Road zone
embarkin 1 COVID-18tey kpecnmens ) :  ofPVC ) \_control inspecion \ lobby ) L )
1
1 I f. it
l l eport ,:“. 4

Departure of a Paralympic team at Narita Air '
{Road Zone)

Entry of an Olympic team at Haneda Alrpu;f

{near the waiting space for test rsults)
R e

Entry of a Paralympic team at Narita Airport
{near Quarantine)
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Issues and Handlings (Retention/Congestion in Entry for the Olympic Games)

* When Olympic SH entered, retention and congestion occurred in the airport for various reasons.
* To smoothen the entry procedure, continuous efforts were made to establish more appropriate
operation in cooperation and coordination with the Government and Airport Companies

Establishment of the operation =+ A separate dedicated waiting place was set for the teams
for rapid entry of the teams (after leaving the arrival area)

(Multiple flights arrived in the same time zone and entries of SHs were
Long time waiting at first concentrated)
reception of quarantine = Strengthened quarantine capacity (opening a new quarantine area)
=» Additional receipt desks

(Not preparing OCHA in advance or unable to use OCHA, etc.)
Low percentage of entry with = Stakeholder Owner FA announced need of previous preparation
OCHA = Entry procedure with documents was permitted to avoid long-term
retention

Lack of manpower associated =» Additional airport liaison officers
with complicated entry = Support by officers from Cabinet Secretariat, Ministry of Land,
operation Infrastructure and Transport, and Tokyo Metropolitan Government
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Testing before Departure/Issue of COVID Certificate

[Background]
* Departure of officials/athletes required COVID Certificate based on the test before
Departure
(Required test method and submission mode (data or voucher) differ by country)
— Problems of constructing the test systems and scheme to issue COVID Certificate
Provision of COVID Certificate as data for ICON users ba
of screening

ed on their latest result

Setting of the test facility in Athlete’s Village to provide COVID Certificate as data

(Obtainment of COVID Certificate using a test recommended by a civil test organization

under individual responsibility
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Testing before Departure/Issue of COVID Certificate

* Announcement of the test procedure, the procedure to issue COVID Certificate, and Users
Guide to each SHs.

* Setting up a specialist team (MOC-NRC team) in MOC
[Members] ICON support staff in MOC + support personnel from the bureaus
[Operations] Handling of inquiries about issue of COVID Certificate
Proxy application for COVID Certificate etc.

Operation

Number of Certificates of COVID Test

z Athlete’s Village
Issue by user With SU?POrt of the
specialteam
1,060

Olympic Games
(before August 11) 37,587 : 6,742 379 45,768
Paralympic Games
(August 12 and 15,906 529 3,938 - 20,373
thereafter)
Total 53,493 1,589 10,680 379 66,141

Period of Issue of COVID Certificate

*  lIssuebyuser: 7/24 to 8/11 for the OlympicGames and 8/12 to 9/13 for the Paralympic Games

Support by the special team: 7/26 to 8/11 for the OlympicGamesand 8/12 to 9/12 forthe Paralympic
Games
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Number of Tests and Number of Positive Athletes/Officials

Niirker of Dositive Number of definitely
Number of Screening Tests ro’p positive
results in first tests 2
athletes/officials
Total 1,014,170 510 304

The number of positive results include some multiple positive results for the same person.

Number of definitely positive

Number of symptomaticvisits 47 2
to Fever Clinic

Number of athletes/officials in 3,428 12
close contact
Other people with needs * 14 3
Total 3,489 17
*Such assecondtests following positive tests before departure and urgent tests foliowing suspected positive resuitsontheway from host towns in Japan
[Summary]
» An average of about 14,000 screening tests were performed per day on athletes/officials (36,225/day
maximum)
>

As most positive cases were asymptomatic carriers who were put into immediate isolation, tests of

symptomatic persons were fewer than expected. Positive cases may have been detected before actual
disease onset.
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Number of hospitalizations

OPIan ORESUItS (quick estimation)

» Athletes/officials positive for Number of hospitalizations per day (all stakeholders)
COVID-19 and requiring
hospitalization were referred
to appropriate medical 10

S

institutions after coordination
with Designated Hospitals for
the Olympic/Paralympic
Games and medical 6
institutions designated by the
health care divisions. .
» Recovery facilities cooperated :
to minimize effect on local 11 | I I | l I |
communities THARAS @R sewoa e gy 8 e R gD
R RRRARRPITIO S T I I I ORI O OO

OSummary

» Only a few Games participants were hospitalized, while the number of hospitalized Japanese staff
increased during the latter half of the Games.
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Handling of Positive Athletes/Officials (operation of Designated Hotels for Recovery)

O Pla n O Resu ItS (quick estimation)
B Subjects Number of athletes, etc. admitted to Designated Hotels for Recovery
. . atoin v * Not the number ¢f new admissions per day, but number of users per day
Athletes, etc. with mild or asymptomatic infection & e iarlatie
B Operation period 40
July 13 to September 17 -
B Operation 20
In accordance with the operation criteria for o
Recovery Facilities in Tokyo ”” H I“ll II ||
» Strict differentiation of entry areas by zoning 0 jrrreas il I
r The recovery stay was basically 10 days AY ,§° ,\\‘5’ ,\(‘5’ & %(3’ Q;“? q}"\ &
# Confirmation of health status by HCP » Actually operated from July 9 to September 8
> Nurses and clerical staff were on duty 24 hours a » 142 persons were admitted (89 during the Olympic Games and
day 53 during the Paralympic Games)
» Onlyone person was hospitalized during the recovery period.
OSummary
» Support by medical staff from IOC/IPC: 20 members from IOC and 8 members from IPC (including overlapping
members)
» Although admission of positive athletes/officials began ahead of schedule, they were admitted in an orderly fashion
through quick preparations of meals, bedding and so on.
» During the Paralympic period, a positive case requiring assistance needed urgent admittance, posing problems of
lack of manpower and facility/equipment. This case, however, was also handled appropriately (details to follow).
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Thank you for your understanding and cooperation in hosting
Tokyo 2020 Olympic/Paralympic Games

We wish COVID-19 pandemic will be over soon and we will recover
our usual daily life.
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