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Event reported*

Box A

Is further exposure
likely to take place? &
Is the population
susceptible to disease

WPRO D

duEY R

EHED 7 LT X L

(Algorithm Combining Probability and impact)

Are a significant
number of people
currently affected?

Box F

Box B Is disease severity

mioderate to high?

6

Would a high
number of cases be
expected in future?

8

Are current capacity
and control measures
in place?

A

Are current capacity
and control measures

Box D in place?
Is disease severity
high?
ﬁ Box F
BoxEl  are cases likely to Are current capacity
present to healthcare and control measures
@ in place?

in guick succession?

*This process should be completed separately to identify risk level for sub-populations considered to have high

Mo
o7 unknown

Yes

Mo

risk behaviours (e.g. drug use) &/or characteristics (age, pregnancy, co-morbidities)

Level of risk

Level of management

Perception

Low Risk

Moderate
Risk

High Risk

*Normal protocols sufficient
to meet needs of event
sBusiness as usual

sCurrent protocols may not be
sufficient for this event
*|nform management at one
level higher than ‘normal’
sSpecify roles and
respansibilities for staff
s|ntroduce specific control
measures (and enhanced
surveillance lab, epi, clinical,)

+| pcal capacity surpassed
requiring mext leval of
government to assist

s|nform management at one
lewel higher than ‘moderate’
sEstablish command and
control structure

sControl measures with
significant conseguences may
be needed (e.g. school closure)

Very High
Risk

=L ocal capacity overwhelmed
reguiring highest level of
government to assist
(perhaps international)
s|nform top leve! of
management

sActivate Emergency
Operations Centre

sConsider high conseguence
control measures (e.g.

seqtainmani,

Identify
known
or

potential
community

and
political

sensitivities

if high sensitivity or
igh interest in event,
esponse may reguire

increased speed of
nformation release

different messages to
ifferent people

SUMgE OF re-purpose
ersonnel and skill sets|
r risk communicationy

more time
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http://ecdc.europa.eu/en/publications/Publications/1108 TED_Risk_Asses

sment_Methodology Guidance.pdf
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