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COVID-19 experiences in Taipei: From 
rapid action to constructing an agile 

and resilient epidemic prevention 
system
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Global confirmed cases and deaths 1
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2020-2023.1 Daily Domestic and Imported COVID-19 Cases in Taipei City (Onset Date) 2
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2021.05.15
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4

2020-2023.1.5

Total 
Cases 911,349

Infection 
Rate 36.75%

Deaths 1,674

Case 
Fatality 
Rate

0.18%



Outbreak in Taipei 3

Some 
people have 
been to 
teahouses

Some 
people have 
been to 
amusement 
arcade

same genetic variant same genetic variant
Reunion

New 
Taipei 
City

infection 
of pilots 
in hotels 

Unknown

Teahouses

amusement
arcade



Taipei

The first COVID-19 outbreak in Taiwan
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Confirmed cases per 100,000 
residents by subdivision

Community Screening Station

The accessible strategies
were intended to ease
medical loading. Within 36
days, 8,532 people were
tested, and 419 confirmed
cases were identified.

4



Evolution of COVID-19 Screening Tools in Response to Rapid Escalation of the Pandemic 5

Community Screening Station

Clinic and 
Home Care

2021/5/13

2021/7/7

Community 
Screening 

Station

Public Funded PCR 
Diagnosis in 

Hospitals

2022/4/30 Emergency Outpatient Service

Drive-Thru Screening
Urban Planning open space, Large Parking 

Space, Large Plazas

2022/5/26 Positive RDT, 
Virtual 

Appointment

2022/6/17

PCR Diagnosis

Screening, Appointment, Medication 12,480 Cases/Day

Rapid Diagnosis Testing (RDT)

Virtual DiagnosisEmergency Outpatient Service, Drive-Thru 
Screening

Virtual Appointment after Video Recording
The patient is required to show their NHI card. If their card doesn’t 
have their photo they are asked to show their ID.
Press to start recording.
S  f      

Traffic Flow of Beitou Shilin Technology 
  

Entrance

Cashier and 
Registration

Exit Testing and 
Pharmacy

Administrative 
Center (Glass 
House)

Drive-
Thru Telemedicine



Severity Based Triage

COVID-19
Process of 

Triage

Diagnosed 
and 

arrangement

Group Quarantine

Intermediate 
and Severe 
Symptoms

Specialized 
Wards

RDT 
Positive

Mild/Asymptomatic

Medical 
Treatment at 

Hospital, Report

Home Care

6

Risk of 
Intermediate 
and Severe 
Symptoms

38℃

Last Updated: 14:00, 2023.1.5

2022.05 Second 
Wave

1.Telemedicine
2.Emergency 
Outpatient 
Service
3. Drive-Thru

Mild/
Asymptomatic Intermediate Severe

99.55% 0.26% 0.19%

TAIWAN Data Period 2022/01/01-2023/01/07
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